West-Ark Church of Christ
KidMin (Children and Family) Minister

Overview

The KidMin Minister is the lead contact and directional coach for the Children and Family (KidMin)
Ministries of the West-Ark Church of Christ. The purpose of the KidMin Ministries is to make disciples of
the children in the congregation by inspiring them to trust God and know Jesus. The KidMin Minister
serves the mission of the congregation by motivating and facilitating all members of the church to invest in
the spiritual formation of children.

Personal Qualities and Leadership Skills:
The KidMin Minister best suited to serve the West-Ark Church of Christ will display the following Qualities
and Characteristics:

A genuine faith in God and ever-growing relationship with God, Christ, and the Spirit.
Confidence in Jesus Christ as the risen savior of humankind and head of the church.
Evidence of the fruit of the spirit: love, joy, peace, patience, kindness, goodness, faithfulness,
gentleness, and self-control (Gal. 5:22-23).

Love for the church and respect for all in the church.

The ability to communicate a clear vision for helping children grow in faith.

Respect for church leadership and a cooperative attitude.

Collaboration with other ministers and ministry leaders.

Passion for the excellence of our KidMin programs.

Responsibility to engage in duties and see them completed.

Engagement with other KidMin Ministers in churches and the ability to adapt and teach new ideas
that are consistent with West-Ark’s mission, values, and culture.

Education and Experience:

Experience in children’s ministry.

Familiarity with other children’s ministry programs.

Training in children’s ministry is preferred.

Life-long learner who is willing to continue education and be involved in professional networks.

Ministry Responsibilities:

1.

2.

FINAL

Discipleship & Spiritual Development:
e The KidMin Minister (KMM) will review and develop curricula for all stages of the ministry
(Nursery, Flock, Loft, Bridge 56, Kid's Praise).
e The KMM is encouraged to include stage-level leaders and families in the development of
curricula.
e The KMM will work alongside ministry staff to coordinate KidMin curricula with preaching,
worship, the WAY, and adult education.
e The KMM will recruit teachers for KidMin classes who understand how to communicate
biblical teaching to children.
Service Activities:
e The KMM will coordinate with other ministries and groups in the community for service
opportunities.
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e The KMM will help children and families learn what it means to serve in the name of Jesus.
This fits within our secondary mission statement to be disciples who are “eager to serve
others.”

3. Communications & Promotion:

e The KMM is the champion for the vision and ownership of Children’s Ministry.

e The KMM will be creative and diligent in promoting the importance of the ministry.

e The KMM will be innovative in the use of communication tools to distribute the goals, needs,
and accomplishments of the ministry to the entire church and to our local community.

e The KMM will maintain effective means to stay in constant contact with parents and families.

o The KMM will work with ministry staff to coordinate KidMin activities with other church
activities.

e The KMM will use communication resources to inform and inspire the congregation to support
the ministry and get involved.

e The KMM will collaborate with other church leaders to reach out and share good news in the
community at large.

4. Care & Celebration:

o The KMM will lead the church in celebrating significant milestones in the lives of children and
families. These include, but are not limited to, the birth of a child, the adoption of a child,
baptisms, graduations, new arrivals/members, assorted educational or spiritual achievements.

e The KMM will keep elders, ministry staff and others as appropriate apprised of spiritual or
pastoral needs involving young families with children. These include, but are not limited to,
iliness, marital stress, grief, spiritual struggles, conflict, dissatisfaction. The KMM is
encouraged to facilitate shepherding relationships between elders/ministers and young
families.

5. Worship:

e The KMM will coordinate with worship leaders, preaching minister, and ministry staff to
include children in worship at West-Ark.

e The KMM will be creative in developing appropriate worship activities and special occasions
that will focus on children.

e The KMM will lead and assist in Kid's Praise as needed.

e The KMM will equip families with resources and advice for including children in worship.

e The KMM will work with co-leaders and ministry staff to ensure that nursery and other KidMin
spaces are maintained and facilities are available for parents with small children.

6. Volunteers and Co-Leaders —

¢ The KMM will equip teachers and volunteers to excel at teaching and serving in KidMin. We
pledge to support effective resources that will encourage and equip volunteers.

e The KMM will ensure that all volunteers have completed the background checks described in
the Child Safety Procedures manual and that all volunteers are approved to serve.

e The KMM will make sure that volunteers and co-leaders have the appropriate resources that
they need to be effective.

e The KMM will make sure that volunteers are appreciated and will assist elders, ministry staff,
deacons, and families in showing proper appreciation.

e The KMM will minister to co-leaders and proactively address potential burnout and frustration.
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7. Environment and Safety:

o The KMM will work with co-leaders, ministry staff, deacons and the safety team to ensure that
the learning environments are useful, enriching and safe.

e The KMM will work with co-leaders, teachers, and (if necessary) safety team to ensure that
the class environment is safe, age-appropriate, and not disruptive.

e The KMM is always encouraged to seek the assistance of elders and ministry team when
managing difficult situations or addressing disciplinary issues.

e The KMM will follow the rules for reporting child abuse according to the process detailed in
the Child Safety Policy manual.

8. Teamwork
e The KMM will be considered part of the ministry team at West-Ark. Office space will be
provided.
e The KMM will be expected to work collaboratively with other ministry staff.
e The KMM will assist in various duties as assigned or needed that are for the good of the entire
church or the staff team. Such extra work shall not interfere with or hinder the primary duties
of the KMM.

Description of KidMin Structure:
The West-Ark KidMin ministry is a core ministry of the West-Ark congregation as expressed by our Fourfold
Focus of Campus, Kids, Healing, and Hope. The legacy of our KidMin is strong and healthy. It represents
the dedication of families, leaders and previous KidMin ministers. We desire that the next KidMin minister
builds on this past but never feels bound by it. We want a minister with a winsome and coaching spirit who
understands how to lead people to do what is appropriate and meaningful to make disciples out of the
youngest members of our flock and their families.
KidMin is comprised of the following stages and special programs:

e Nursery (0to 2 yrs)
FLOCK (2 yrs to 1st grade)
LOFT 234 (2 grade to 4th grade)
BRIDGE 56 (5t — 6" grade)
Kids' Praise (beginning 2025)

Other programs that have become highly popular and effective at West-Ark include Vacation Bible School,
Prayer Pals, Baby Blessing, and Back to School Blessing.

We encourage the KidMin Minister to understand the legacy of these ministries and how they have been
effective. We are not opposed to adapting or improving these ministries with the involvement and
ownership of the stakeholders in these ministries. We encourage the KidMin minister to lead through
vision, service, inspiration, creativity and respect. We always encourage new ideas and new programs that
will enhance the KidMin ministry. We pledge to invest in the growth and professional development of the
KidMin Minister.
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