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1. What has been good and godly as it pertains to welcoming and hospitality at West
Ark?

The participants named greeters as the main avenue West Ark displays a posture of
welcome. The atrium space and the coffee bar are noted as welcoming spaces that allow
people to mingle and connect. Participants spoke of the luncheons that took place in the
past at West Ark. While Care groups have diminished in involvement and organization over
time, this avenue of community has fostered deeper relationships for members at West Ark.
There is a sense among participants that West Ark’s outreach and ministries are a strong
indicator of welcome and hospitality to the larger community of Fort Smith.

2. Tell us about a time when being involved in a ministry or volunteer role has had a
positive impact on you.

The involvement of West Ark members in mission trips, CURE, Hope Chest, Hope Park,
Celebrate Recovery, and Night to Shine were named as the primary ministries in which
volunteering has had a positive impact. These ministries and volunteer roles have given
congregants at West Ark the opportunity to see and participate in God’s work in the world.
The involvement in ministries or volunteer roles fosters relationships and integrates
members with their church family and the broader community. Participants named their
past or present involvement in Life-Groups and/or Care Groups as opportunities to be
known by others and come to know members within the congregation.

3. From your perspective, what do we value most about our ministries and programs at
West Ark?

Outside of naming specific programs and ministries at West Ark, many participants chose to
share that an underlying value is for West Ark to engage in Kingdom action, to be servants
of God, the hands and feet of Jesus. West Ark prioritizes showing love, care, and support to
marginalized or overlooked persons. The ministries and programs show the importance
West Ark places on caring for persons as individuals in Fort Smith but also around the
world in various forms of mission. While the ministries and programs foster West Ark’s
mission, participants also named that Healing and Hope are prioritized over the larger
congregation’s involvement in ministries and programs surrounding Campus and Kids.



4. Tell us when you have felt that God was at work in the relationships among those in the
West Ark family.

The overwhelming majority of participants named how they have either given or received
pastoral care from their West Ark family in times of need, crisis, or grief. These difficulties
provide opportunities for the West Ark to engage one another as family, showing genuine
love and compassion. Other participants named Celebrate Recovery and Lions for Christ as
ministries that foster the work of God among one another by offering support, mentoring,
and relationship building. Several participants also named how the West Ark family
identifies or communicates various needs among one another and they are quickly met or
solved by persons within the congregation.

5. What difference does being a part of the West Ark family make in your life?

The two overarching themes discussed by participants in naming the impact of being a part
of the West Ark family surrounds the value West Ark has had on their children and the
home or family feel that comes from being a part of West Ark. The value of West Ark for
many participants connects to their children’s experiences, either in the past or present as a
difference maker. Other participants have been at West Ark since they were small children
or young adults, and West Ark has shaped them in important ways. Many participants
named the value of West Ark as more than a church family, but as an extension of their
family through the commonality of Christ, the presence of close relationships, and the
nature of care for one another.

Special Note:

West Ark Leadership also conducted special area listening groups with 40 and younger
members and persons who have placed membership in the past year. These distinct
categories of listening arose in light of the Church Health Assessment report and delved
into the same themes of relationality and engagement with programs and ministries. The
following observations from data surrounding these listening groups were made:

e Based on the feedback from newcomers, it is not evident that there is a clear,
structured process to assimilate members into West Ark.

e There is implied interest and value in intergenerationality and mentoring,
specifically received from the college to 40-year-olds.

e There may be opportunities to develop intentional ongoing care and
relationality towards one another within the congregation by fellow
members and from the leadership.

e Utilizing varied forms of communication as a means to foster greater
engagement and offer invitations to the congregation towards relational and
service opportunities surfaced as a response. s.



